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Special Category Ministry
Present Situation

Special Category Ministry is one of our denomination’s “jewels in the crown” and is often envied by our ecumenical colleagues. Following the decision of General Assembly 2005 we have had the potential for up to 60 posts. These posts have been in one of 3 broad categories:

· In new or priority areas of outreach where a synod might find it difficult to provide ministry from within their deployment. Examples include at present, Nick Adlem’s school based ministry in Milton Keynes, Ken Blanton’s ministry in Bracknell and Fran Ruthven’s ministry in Morningside. 

· In chaplaincies and work place ministries. Examples include John Scott’s chaplaincy in the Metropolitan Universities, Peter Noble’s chaplaincy in Cardiff Bay and John Mackerness’s chaplaincy at Heathrow..

· Innovative ministry in unique situations. Examples include Janet Sutton Webb’s ministry with emerging churches in the South West, Suk In Lee’s ministry with Koreans in Kingston, and Tricia Davies’s ministry with Fresh Expressions in Mersey.

· In addition 3 posts have been set aside for Synod Evangelists, although these are proving hard to fill.

At present there are 34 posts, some of which are part-time, making 31 Full Time Equivalent (FTE). These posts are not equally shared between the synods with Eastern and Yorkshire presently having only 1 post each, whilst Thames North and East Midlands have 5 indicating the wide variance.

A local applicant group draws up a proposal for a Special Category Ministry Post, which if then supported by the synod is forwarded to the Accreditation Sub-Committee. The sub-committee considers the proposal and then sends visitors to meet with the synod and applicant group before making a final decision. If approved the immediate responsibility for the post rests with the synod but it is monitored by the Accreditation Sub-Committee. Posts are granted for 5 years, but can be renewed for a further 5 years, but with a “normal” 10 year maximum life-span, after which it is up to the Synod to provide ministry from within its own resources. Special Category Posts remain outside of a Synod’s deployment quota.

General Assembly 2012

General Assembly did not accept Resolution 26 from the Ministries Committee which would have devolved the equivalent resources for an average of 3 SCM posts to each Synod along with the responsibility for their approval and management. For those Synods with more than their allotted number of SCM posts there would have been some time to allow any reduction to be phased in. 

The Present and the Future

During September, both the Ministries Committee and Accreditation Sub-Committee have met and discussed the present position. With the current unreached maximum of 60 posts we are currently in a “free for all” application process with no limit per synod.  This gives those synods that are able to find the additional costs associated with an SCM post an advantage in creating new posts. Each new SCM post holder that is appointed means one minister less who is available for pastoral deployment. With the possibility of SCM posts accounting for almost 13% of stipendiary ministry the committee and sub-committee believe a balance needs to be achieved.

Discussions have focussed on 4 areas

Decision Making:

Should applications continue to be determined centrally?  This helps to achieve more consistency; there is accumulated expertise in evaluating proposals; could ensure a balance of different forms of ministry; could safeguard a valuable form of ministry or post.

Should the responsibility be devolved to synods? This would give them greater freedom; they should know local needs best, but they are under considerable pressure to provide pastoral ministry. If they were given the resources for a certain number of posts distinct from their deployment, they could use this as they wished to provide creative ministry

Accessibility and Fairness:

Not all synods have the same financial resources, there is a danger that unless there is some limit on the number of posts per synod the posts could become concentrated in the wealthier synods.

A suggestion was made that there could be a smaller number of SCM posts but that they were fully centrally funded to cover not only the stipend but also housing and expenses.  This could address the issue of fairness.

Flexibility:

If resources aren’t ring-fenced to meet new and different work, pressure will increase to use those resources in ‘traditional’ roles thereby limiting mission and the ability to adapt to the changing nature of society.  There is a tension between providing a scheme that allows for flexibility but which also weighs the value of a piece of work against the other demands on the resources,

Quantity:

There seems general acceptance that the present limit of 60 is too high when considered against total minister numbers. A lower total could lead to the process becoming competitive sooner rather than later as we would need to be deciding between applications from different synods.  This would introduce a measure of ‘quality control’ but may lead to other complications.  Introducing a maximum limit on the number per Synod might be fairer.  This could be a standard figure or a proportional allocation.

Mission Council October 2012

As the Ministries Committee continues to explore how we can help the church to resource ministry that is most appropriate in each setting and doesn’t become a synod-by-synod fight for resources we will present Mission Council with a number of questions to explore the current situation and the areas outlined above.

Additionally, with proposals affecting the SCM scheme included in the Ministries report to General Assembly 2012 the Accreditation Sub-Committee has not considered any new applications at its last 2 meetings. We are aware that some synods have new proposals waiting for consideration whilst others have held back.  It is important that the sub-committee and Ministries Committee have some clear guidance on the immediate future and we are asking Mission Council to guide us on whether we should be considering new proposals and if so, whether there is any limit on the total number of these or a limit per synod.

(If a synod limit is ultimately accepted there could be a strong argument for allowing those synods who have not filled their allocation to be able to take some of that unused quota as a cash alternative to use flexibly to support other ministry.)




