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Budget 2013
1  Attached as Appendix 2 is the draft budget for 2013 which the Finance Committee presents to Mission Council with the support of the URC Trustees.

Income

2  Ministry and Mission (M&M) Fund offers from the Synods are the predominant source of income for the budget. The latest information from the Synods, on behalf of local churches, suggests that the M&M offering in 2013 will be a reduction of around £130,000 (or £130k) relative to 2012. This is equivalent to a reduction of around 1% in cash terms and, with inflation in 2013 likely to be at least 2%, a reduction of about 3% in what the money will buy. This continues the trend of recent years of a mild but consistent downward trend in income.
Expenditure on Programmes and Support

3  Mission Council in November 2011, when presented with the 2012 budget showing a deficit of nearly £1m, agreed that the expenditure for 2013 must look significantly different. During subsequent work, Mission Council asked for the resources directly supporting stipendiary ministry exercised in local settings to be the priority and the new savings therefore had to be found mainly from the programmes overseen by the Assembly Committees and from other support functions paid for from the central budget. 

4  The March 2012 Mission Council agreed to budget reduction targets for 2013 for six of the major spending Committees with a request to them and all other budgetholders to explore how further savings could be made in future years. General Assembly in July debated these proposed reductions at length and endorsed them all. As set out in Table 1 below, all these reductions have been achieved. This represents a great deal of hard and somewhat unwelcome work by the Committees and their staff.
5  With other budgetholders also managing, in aggregate, to reduce slightly their expenditure budgets relative to 2012, the total for Programmes and Support is £5.5m in the 2013 budget. This is a reduction in cash terms of 11% on 2012, or around 13% in real terms after taking account of likely inflation.          

TABLE 1: Budget Savings (£k)
Committee



Saving Requested 

Saving Proposed

Assembly Arrangements


 50



 50

Communications & Editorial 


 40



 40

Education & Learning 


200



205 
Ministries




 60



 62

Mission




150



151

Youth & Children’s Work 


100



106







___ 



___







600



614

Expenditure on Pensions Support 

6  The changes in the benefits provided by the URC Ministers’ Pension Fund, which Mission Council supported at its May 2011 meeting, went through the necessary formal consultation process with members of the Fund and were then agreed by General Assembly. A separate paper invites Mission Council to approve the consequent changes to the Rules of the Fund. 
7  With clarity about the terms of the Fund’s work, it has been possible to firm up the calculations arising from the 2012 triennial valuation of the Fund. The payments from the budget into the Pension Fund are likely to fall from £3.0m per annum to £2.6m per annum from 2013. 

8  Given Mission Council’s policy to phase out by 2016 the special Pensions Support that it has received from the Synods for the triennium 2010-12, the Finance Committee proposes that these savings in total funding costs should be reflected in a lower request to Synods for special Pensions Support in 2013. Instead of a total payment of £1m per annum, a request for £600k is recommended.    

9  The Synod Treasurers have been consulted about the best way to divide up the total amount requested between the Synods. There was overwhelming support for continuing to do that on the basis of latest membership figures in the Synods. Appendix 1 therefore sets out what the donations being sought from each Synod would be on this basis if Mission Council wishes to achieve £600k overall.
Resolution 1

Mission Council notes with gratitude the Pension Support contributions from Synods over the triennium 2010-12 and requests Synods to continue this support in 2013 at a reduced level which will yield a total contribution of £600k.  

Expenditure on Stipends

10  The largest part of the expenditure side of the budget is the funding for stipends of Ministers of Word and Sacrament and Church-Related Community Workers. The current stipend is £23,700.
11  Mission Council has delegated the task of setting the stipend to the Finance Committee in conjunction with the URC Trustees. The draft budget incorporates the decision to raise the stipend by 2% for 2013. The addition to the budget is around £300k.

12  The General Assembly in July accepted the recommendations from Mission Council for the target trend in the number of ministers. At a time of falling membership across the denomination as a whole, this implies a reduction in the number of stipendiary ministers.  The impact of the changes in the Normal Pension Age on the actual ages at which our ministers choose to retire has yet to emerge and so the estimates behind the likely total stipend costs in the budget are subject to a larger degree of uncertainty than usual.
13  Nonetheless our best estimates of retirements in 2013 and the more certain estimated number of ordinations, imply a reduction in the number of serving ministers in 2013 on average compared with 2012 of around 20. The total cost for stipends and related payments would then be £15,918k. This represents a larger proportion of the overall expenditure budget, at 74%, than in any budget for at least ten years. This is in line with Mission Council’s decision that expenditure on local stipendiary ministry was the priority.
Income v Expenditure   

14  Taking all these factors into account, and assuming Mission Council asks the Synods for £600k in Pensions Support, total expenditure in the budget exceeds income by £160k. This is a clear contrast with the budget deficit of £958k for 2012 although plainly it is not quite a balanced budget. 

15  The Church has a reserves policy to keep as an absolute minimum the equivalent of three months’ expenditure in general free reserves. If the 2013 figures emerged in line with this draft budget, the reserves at the end of 2013 would still be above this minimum level.

Resolution 2

Mission Council adopts the budget for 2013 set out in Appendix 2.

John Ellis

Treasurer
20 September 2012     
Appendix 1: Possible Pensions Support from Synods 

Synod


 2013 Request








£k




Northern



31





North Western



60





Mersey




37





Yorkshire



36





East Midlands



39





West Midlands


52





Eastern




50





South Western



38





Wessex



63





Thames North



55





Southern



79





Wales




24





Scotland



36









           ___


           





           600


           

Appendix 2: 2013 Budget
(see attached)




