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Review of the General Secretariat within Church House

Staffing Advisory Group

We are called to be God’s people, transformed by the gospel, making a difference in the world. The life of the church - councils, structure, strategy and organisation - has to be infused by the Spirit and undergirded by its theology and ecclesiology. 

1
Structure
An effective structure needs to deliver six functions: embodiment, governance, compliance, management, advice and implementation. 

a)
Embodiment, is representing the Church to society and the whole Church to its more local expressions, whether synods, congregations or extra-conciliar networks. Assembly Moderators take this role and are a focus of unity.

b)
Governance is setting and ensuring implementation of the overall strategy which is discerned under the Word of God and the promised guidance of the Holy Spirit. At Assembly level the role of the General Assembly and the Mission Council acting on its behalf includes the ultimate responsibility for policy on the use of the Church’s resources, whether financial or human. The Moderators of General Assembly have the role of chief governance officers.

c)
Compliance is monitoring the evolving policies of the governance bodies to ensure they are consistent with the legislative, fiduciary and charitable requirements laid on the Church. The Chair of the Trust is the chief compliance officer and has access to the Assembly Moderators as chief governance officers at all times. 

d) 
Management is the oversight and leadership of the staff as they develop and implement the policies and activities as agreed by the governing bodies. The staff will seek to produce highly professional and distinctively Christian resourcing of the Church.  It is one part of the role of the General Secretary to be the chief executive officer who is responsible for ensuring it happens. 

e)
Advice is professional input, knowledge and expertise provided to enable decision making and implementation.  This is the role of committees and staff. Committees may exist to advise Assembly, Mission Council or management, but they should not be exercising governance functions unless such is explicitly delegated to them by the governance bodies. 

f)
Implementation is delivery of agreed policies and programmes into the life of the church. It belongs in a variety of places in the Church. Implementation at Assembly level is the responsibility of Church House staff and such work teams, paid or voluntary, as they or the councils of the Church establish. Work teams are accountable through staff to management. Implementation at other levels is the role of synods and congregations.  

2
Church House

2.1.
Church House should understand itself as having three roles:

a)
Providing a secretariat for General Assembly and Mission Council and for those who need representatively to “embody” the Church, who may sometimes be voluntary officials and sometimes members of paid staff. 

b)
Providing such service functions as the congregations and Synods seek. It is not the job of Church House staff to initiate programmes except in response to a clear and demonstrable demand or specific requirement, for example a legislative matter. 


c)
Maintaining communication networks within the Church and between the Church and the wider society.  

2.2.
In order to undertake these roles, Church House needs three Departments, as previously identified in the “Catch the Vision” process:

a)
a Ministries of the Church Department, providing:
- ministerial recognition (for ordained, CRCW and Assembly-recognised lay ministries) and associated tasks 
- ministries training and equipping of the whole people of God (for ordained, CRCW and lay ministries of all kinds, whether in church or world)


- effective coordination of youth and children’s work


- equal opportunities and safeguarding

b)
 a Mission Department, providing a URC voice and participation external to the URC through: 

- URC participation in the Joint Public Issues Team (with Methodists and Baptists) 
- co-ordination of URC participation in inter-Church and inter-Faith relationships

- external and internal Communications

- engagement in mission activities that need to be conducted at Assembly level (e.g. public communication of the gospel). 

- the areas currently under the Mission Committee 

c)
an Administration and Resources Department, providing: 
- Finance and Trust services

- Human Resources
- advice on compliance with legal obligations and church policies
- administration of General Assembly and Mission Council
- Communications services

- IT services
Some of these services may be shared by negotiation with other Churches or charities.

d)    MCAG will take responsibility for servicing Mission Council and Assembly Arrangements Committee for General Assembly.

e)   Faith and Order will be a resource to inform the life of the whole church

Notes:  It is recognised that these changes may have implications for the roles and structures of committees and task groups.

A primary aim of the review has been to reduce the number of direct reports to the General Secretariat. Each Departmental Secretary will be responsible for the staff in their Department in order to achieve this aim. The three Departmental Secretaries will report directly to the General Secretary.

2.3 The General Secretariat will therefore consist of the General Secretary and the Departmental Secretaries of the three Departments, the latter normally deputising for the General Secretary as necessary and appropriate. There will no longer be a post of Deputy General Secretary.

a) Consultation will be required to define the nature of the role of each of the Departmental Secretaries.


b) Reputation management in conjunction with Communications, Pastoral Reference and Welfare, and Ministerial Incapacity and Discipline (MIND) will be covered by the General Secretariat.

3
Strategy
The development (but not the execution) of strategy cuts across these divides. A strategy for the whole Church needs strong ownership at Assembly, Synod and congregational level. It cannot be imposed.  That suggests:

a)
Strategy would be the key task of the General Assembly, with its meeting planned in such a way that people come having already considered the strategic issues  in local churches, synods and wider (as appropriate) and ready to engage in a carefully-planned process towards an agreed strategy. Necessary governance functions would be kept to the minimum necessary for accountability. 

b) 
A small Strategy Development Group, chaired by the General Secretary, would enable the discernment process of General Assembly (and Mission Council) in conjunction with the other councils of the church, wider church and society. This group would also prioritise and oversee the implementation of strategies, policies and decisions thereby agreed and ensure consistency and coordination of actions  

i) It is recommended that this small group would comprise the General Secretary and the three Departmental Secretaries. There would also be additional members, elected or appointed representative of the wider Church. 

c)
There is a key role for Synod Moderators as the group who have routine contact with congregations but are also sufficiently removed from the very local – and sufficiently few in number – to be able to think together in conjunction with the General Secretary. The role is to engage in consultation of a kind that enables the discernment of the key strategic questions and offer realistically-grounded options. 

d)
Policy development will emerge from the discerning process of the councils who might then appoint a group to do the detailed work or draw from one of the three Departments in Church House but this must be in response to a clear and demonstrable demand or specific requirement, for example a legislative matter

QUESTIONS FOR MISSION COUNCIL
A: Structure: 

A1) Do you agree with the six functions for the central structure and where they are described as 
residing? 

A2) Are there any changes or suggestions you would make to these?

B: Strategy: 

B1) Do you agree that there is a need for a small Strategy Development Group in the structure?

B2) Who would best serve on this group?  

C: Church House: 

C1) Do you agree with the three roles outlined for Church House and if not, why?

C2) What are the strengths and weaknesses of the three Departmental model?

C3) Please indicate how strongly you warm or not to this as a direction (10 highly in favour 0 
against) 





