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Staffing Advisory Group 
There are three elements to the SAG report:-
1) Review of Church House Management processes remitted to SAG in November 2011, with an interim report in March 2012.  

2) Interim Human Resources arrangements

3) Routine work to be reported on.

Review of Church House Management processes

The paper ‘Review of the General Secretariat within Church House’ will be presented and discussion groups held in relation to it at Mission Council. It is hoped to collate responses over-night and to bring to Mission Council resolutions arising out of the discussion the following day. 

Interim Human Resources arrangements

In November 2011 Mission Council agreed that the Staffing Advisory Group would be responsible for proposing interim arrangements to cover the Head of Human Resources post during the review of church house management processes. Currently Assembly posts are overseen by this group and support and non-assembly staff by the Church House Management Group (CHMG). As the review takes place it is becoming clear that it would be good to have one group overseeing all the posts. Therefore it is proposed that a Human Resources Advisory Group be established combining the human resources elements of the current Church House Management group and SAG for the following reasons

1) To gain a consistency of approach for the process of change brought about by the budgetary decisions for 2013 and through the review of the General Secretariat. 

2) A single group for HR staff to relate to.

3) One reference point for all HR matters.

4) One HR group would enable all staff to be regarded on a similar basis leading to a single staffing policy 
The proposed Human Resources Advisory Group combines aspects of the current Staffing Advisory Group and Church House Management Group terms of reference.  Terms of reference for the proposed new group and continuing Church House Management Group can be found below.   

Human Resources Advisory Group (HRAG)
Timescale: It is recommended that this be put in place for the period October 2012 – July 2015 to cover the interim period as new structures are put in place.

Purpose: to provide a unified reference point on HR matters for Mission Council (General Assembly) / Trust and Church House personnel.

Accountability:  The HRAG will be accountable to Mission Council as the employer but may be called on to report to the Trust with regard to legal and reputational management issues. 

The HRAG will have delegated authority from Mission Council in relation to all operational HR matters including the agreement of HR policies and procedures and will provide regular reports. 

Membership

Convener (appointed by Mission Council or Nominations)

4-6 members with HR and / or management experience including those with experience of accredited ministries in the church
Ex-officio General Secretary

Member of HR staff

SAG could become this with the addition of the HR specialists currently on CHMG.

Responsibilities

1) Oversee and sign off all central staff employment policies and procedures; that is all staff employed at Church House (i.e. by or on behalf of the central church), whether based on or off site with the exception of Synod Moderators.

2) Monitor, review and approve Staffing strategy – including grading, numbers, expertise, career development, remuneration policy (currently Remuneration Group reports to Finance/policy is a CHMG matter).
3) Posts - Agree all central staff posts for appointment and renewal in accordance with the staffing strategy. Review and approve with operational people or with committee conveners as appropriate the job description and person specification for each post. 

4) Terms and Conditions of Employment. The Group shall oversee the development of, approval and implementation of the terms and conditions of staff.  These shall include taxation and benefits, housing policy and the provision of cars and training.  Terms and conditions of Assembly-appointed staff who are ordained ministers shall come within the framework of the Plan for Partnership. 

5) Review Lay Pensions policy – in conjunction with the Pensions Executive.

6) Oversight of training and development in management skills and the evaluation of outcomes.
Church House Management Group (CHMG)

Membership 

a Convener and three other members appointed by nominations (through to Mission Council/ General Assembly) who have experience in finance and management, together with the senior staff member from each of the service departments: finance, communications, facilities. The group will appoint a secretary as appropriate. 

Accountability

CHMG shall report to the Deputy General Secretary (DGS)/Chief Finance Officer and (where necessary) to Mission Council.*  The DGS shall be responsible for ensuring communication to Church House staff those decisions which are directly relevant to them and will receive any matters, within its terms of reference, which staff wish to be considered by CHMG. 

Responsibilities

1) CHMG shall set and monitor policies relating to the management of Church House.  The responsibility for implementation of such policies remaining with those appointed by the Church to do so and ultimately the General Secretary.

2) CHMG shall  have budgetary responsibility for capital expenditure on 86 Tavistock Place, London, for maintenance to the fabric (including the caretaker’s flat); and for such equipment and staffing costs as come under the “Church House Costs” budget head in the annual accounts. It will also deal with Assembly appointed staff houses.

3) CHMG shall authorise a policy and hold budgetary responsibility for IT in Church House. 

4) CHMG shall ensure the development of, oversee and monitor the implementation of a Health and Safety Policy. 

5) CHMG shall ensure the development of, oversee and monitor the implementation of a Data Protection Policy. 

6) CHMG shall ensure the development of, oversee and monitor the implementation of an Archiving Policy.

7) CHMG shall be responsible to the Board of Trustees for that part of the Church’s Risk Assessment Policy which relates to the running of Church House, including all matters covered within its Health and Safety policy. 

8) CHMG shall be responsible for any other related matters which affect the welfare of staff or operational matters in Church House, which may arise from time to time, and for which a formal policy or procedure is required (excepting human relations matters that will be the responsibility of the Human Resources Advisory Group); and any other associated matters referred to it by Mission Council

*Assuming the review of the General Secretariat within Church House is accepted CHMG above will be accountable to the Departmental Secretary for Administration and Resources and where necessary to Mission Council. 

Routine work to be reported on

For report SAG has, in recent months, worked with various committees to review job description and person specifications for various roles

1)
Director of Communications: Martin Hazell’s post as Director of Communications has been extended from August 1st 2012; SAG has reviewed the job description as part of this. 

2)
Secretary for Racial Justice and Multicultural Ministry – a two year deferral of review  and consequent extension of the post until 2015 as an exceptional circumstance is suggested – resolution below.

3)
Secretary for Church and Society following the resignation of Frank Kantor – this post is currently being considered.

4)
Secretary for Ministries – this post is currently being reviewed. 

5)
Honorary treasurer and deputy treasurer – job descriptions are currently being reviewed and developed as appropriate.

RESOLUTIONS
1) Resolutions will be tabled at Mission Council in the light of discussion of the ‘Review of the General Secretariat within church house’ paper. 

2) Mission Council 
a. agrees the establishment of a Human Resources Advisory Group until July 2015 with the above remit in Paper C;
b. appoints the current Staffing Advisory Group as the interim Human Resources Advisory Group with the addition of those with human resources expertise currently serving on the Church House Management Group;
c. agrees that the Church House Management Group shall continue to serve with the revised remit as in Paper C;
d. agrees that further members, up to an additional 4, may be co-opted or nominated to HRAG to do specific pieces of work as part of the implementation of changes in church house over the coming year. 

3) Mission Council, acting on behalf of General Assembly, extends the appointment of Michael Jagessar as Secretary for Racial Justice and Multicultural Ministry until August 2015.

Rowena Francis 

Convener SAG
September 2012
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