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The Church’s risk review process

Risk Process Review Panel

Basic information

Contact name and
email address

Action required

Draft resolution(s)

Summary of content
Subject and aim(s)

Main points

Previous relevant
documents

Consultation has
taken place with...

Alan Yates
alan.yates@urc.org.uk
Jane Baird
jane.baird@urc.org.uk

Decision

a) Mission Council receives the Report of the Risk
Process Review Panel and acknowledges that the
United Reformed Church faces risks which might
seriously affect its financial wellbeing, its structures
and consequently its ability to proclaim the gospel.

b) Mission Council acknowledges the work undertaken
by the Panel and confirms that the work of the group
is now complete and asks the Deputy General
Secretary (Administration and Resources) to
continue to manage the Risk Review process on a
biannual basis.

To update on the work of the Risk Process Review Panel.

To bring the risks that the URC faces to the attention of
Mission Council and the wider URC.

The risk review process has been completed for the first time
under the updated process.

Major risks that the URC faces have been identified.

The Risk Process Review Panel has completed its task and is
being stood down as the new process becomes ‘business as
usual’.

Paper L2 Mission Council March 2018

Paper L2 Mission Council May 2019

Paper M2Mission Council March 2020

The Risk Process Review Panel;

Convenors and secretaries of various committees /groups and
synod representatives who attended training sessions

United Reformed Church — Mission Council, November 2020
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Summary of impact

Financial

External

None.

None.

(e.g. ecumenical)

10.

11.

Towards the end of 2017 it was determined that the existing risk review process
was in need of updating.

In 2018 a risk process review panel was formed. Its members are: Alan Yates
(chair), Jane Baird, Michael Davies, Gordon Wanless, Sandi Hallam-Jones, John
Samson, Neil Mackenzie and Bill Potter.

The panel set about developing a new process. The new process seeks to
distinguish between ‘issues’ ie management problems that are being dealt with on
a day to day basis and ‘risks’ ie those events that might occur and seriously
compromise the life of the United Reformed Church.

It was further determined that some of the risks are more properly the concern of
General Assembly and/or Mission Council rather than United Reformed Church
Trust (URCT) and that URCT would have its own Risk Register which would also
incorporate risks from other parts of the URC which may result in a call for
financial support from URCT.

The new process with initiated in August 2019 with requests for the updated
schedules to be completed by the end of 2019.

The inherent risk (the rating of the risk if no action is taken) and the residual risk
(the rating of the risk having taken into account steps to mitigate the likelihood or
the impact of the risk) have been assessed by each of the relevant committees or
groups.

The returns were consolidated, and two Risk Registers created:
a) United Reformed Church Trust; and
b) General Assembly/Mission Council.

United Reformed Church Trust has reviewed its own register and Mission Council
is now asked to review and note the risk register which pertains to the life of the
United Reformed Church. There is inevitably some overlap of risks as the
financial affairs of the United Reformed Church impact directly the work of United
Reformed Church Trust.

The risk Scores have been categorized as:
a) 1-4: Acceptable

b) 5-8: Undesirable

C) 9-12: Unacceptable

d) Over 12: Catastrophic

Those risks with an inherent rating of nine or over are detailed in the spreadsheet
at the end of this paper.

The Major Risks identified are:

United Reformed Church — Mission Council, May 2019
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a) Assembly Committees and other groups etc unable to function effectively
due to lack of suitably skilled and diverse volunteers. The Nominations
Committee strives to find volunteers to sit on committees and other bodies
and represent the URC, but this is increasingly difficult and raises the
guestion as to whether the current structure is sustainable.

b) Unsustainable pressure on central funds due to increased funding
requirements of final salary pension schemes. While no mitigation is shown
on the spreadsheet major activity continues to address concerns about the
funding of the Pension Schemes.

C) Unsustainable pressure on central funds due to penalties imposed as a
result of Safeguarding errors. Safeguarding continues to be very high
profile and major activities have updated and tightened safeguarding
procedures; however, the possibility of safeguarding errors cannot be
eliminated completely, and the identification of historic safeguarding cases
continues to be a possibility.

d) Diminishing student numbers at Westminster College. The financial
position of Westminster College is a cause for concern. Whilst steps have
been taken to diversify, ‘Diminishing accommodation and conference
business’ is an additional risk (listed on the ‘Less than 9’ worksheet).

At the time the 2020 Risk Exercise was undertaken the possibility of a long-term
closure of all places of worship within the UK (and beyond) was not contemplated
by anybody. COVID-19 has brought about such an event and the URC has found
ways of managing the unprecedented circumstances in the short term. However,
based on the categorization of risk we are using the impact on ‘Service Level’
would be classed as Major or Severe and the ‘Financial’ impact Moderate.

The longer-term implications cannot yet be fully assessed. It is inevitable that the
pandemic will make the risks that have been identified more difficult to manage
due to reduced resources both financial and human.

In group work Mission Council members will be asked to consider some of the
major risks the URC faces to:
a) Confirm that they agree that these are risks to the URC.

b) Consider whether the identified mitigation is adequate; and, if not, suggest
additional steps that could be taken to reduce the likelihood of a risk
occurring or the impact if it does.

C) Consider whether there are structural changes which might help the URC
to manage its risks better.

The risk process review panel is content that the updated process has worked
well and can meet the needs of the URC and URCT. It concludes that its task is
complete and that it can be stood down.

Responsibility for managing the process on a biannual basis rests with the
Deputy General Secretary (Administration and Resources).

Training will be offered to new convenors, secretaries and others every other year
around the time the process is initiated.

The panel thanks all those who have participated in this process — both the
training and the completion of the returns.

United Reformed Church — Mission Council, May 2019
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1es.

th sadness that the panel notes the death of the Reverend Michael Dav
Michael had been concerned with the URC’s Risk Management for many years

is wi
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18.

and had much to contribute the group. We are grateful for his knowledge and time

which he gave unstintingly.
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