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Appendix Two
Questions for discussion
1. Do you support the principle of returning to an annual Assembly?

2. Do you agree that there would need to be consequent changes to the Mission 
Council, if Assembly returned to an annual meeting? If so, do you support the 
proposed changes, or have you an alternative to offer?

3. Do you support the idea that an annual Assembly would be better served by 
one Moderator?

4. Do you support the proposal that the total number of synod representatives be
divided equally among the synods?

5. Do you support the proposal that the division of synod representatives between 
“ministerial” and “lay” be made more flexible by no longer insisting on an exact 
balance, but stipulating that there be at least one third of each?

6. Do you support the proposal that Assembly Moderators be inducted at the end of 
Assembly and then chair the Assembly at the end of their term of office?

7. Do you support the proposal that three speaking tokens be introduced?

8. In what order do you prefer options A, B, and C?

9. What are the reasons for your preferences among A, B and C?

10. Please indicate one way in which your preferred option could be improved.

11. Can you offer any alternative funding plans? In particular can you suggest any ways 
in which URC work that you are involved in could be handled more cheaply, to make 
more funds available for Assembly or Mission Council?
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Geoff Shaw
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HRAG: report on recent work 

1. Membership

Geoff Shaw (Convenor), Alastair Forsyth, Bridget Fosten, Mike Gould, the Revd John 
Proctor (General Secretary), Jane Baird (Deputy General Secretary: Administration 
and Resources).
These members bring to the group a wide range of HR and management experience 
within the Church, the Public Sector and in Industry.

2. Remit

HRAG was established in October 2012 and its remit reviewed by the May 2015 
meeting of Mission Council. The remit is to provide a unified reference point on HR 
matters for General Assembly, Trust and Church House personnel.

3. Routine Work report, April 2017 to September 2017.

3.1 The following job descriptions have been reviewed:
Under its remit HRAG reviews Job Descriptions and Person Specifications for 
Assembly appointments. Other staff posts are only reviewed as a consequence of 
major changes.
a) Three job descriptions from the Education and Learning department related 

to the introduction of the Stepwise programme in 2018. 
b) Six job descriptions regarding amendments to support and administrative 

roles.

Where appropriate line managers were interviewed by the HRAG team to further        
understand the new or amended job descriptions. 

3.2 Salary Changes
Where the job descriptions in 3.1 were accompanied by documents requesting a 
salary review these were assessed in relation to the current pay bands and will be
remitted to the Remuneration committee.

3.3 Policies and Procedures Review
The review of those policies and procedures which apply at Church House continues. 
The following are scheduled for review before the end of 2017:

• Anti-Bribery
• Equalities
• Whistle Blowing
• Harassment and Bullying

Appropriate training will continue to ensure understanding of these policies and 
procedures. Although this takes place at Church House it was noted that the training 
programmes are open to synod and local church staff.
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