
18. A minister or elder on the WF roll would not be considered for disciplinary removal 
from membership until the Ministerial Disciplinary Process, or any procedure currently 
in use for the discipline of elders, had run its course. Subject to this, there would be a 
disciplinary procedure for members of the Wider Fold (DPWF) which the administrator 
could invoke on his/her own initiative, or on reference by any EM, or the moderator of 
any synod, with which the member had been associated, or by the general secretary. 
A WF member in respect of which the DPWF had been invoked could elect for a 
central or local hearing. A local hearing would mean the WF member submitting to the 
jurisdiction of a local church nominated by the administrator, whose EM and CM 
would then proceed as though the WF member were a member of that local church. 
A central hearing would entail a panel convened by (but not including) the 
administrator hearing allegations against the member and deciding accordingly. (A 
central panel would, like an Assembly Commission under the Ministerial Disciplinary 
Process, be considered as acting for the Assembly.) In cases where a local church 
member would be suspended or removed from the local church’s roll, the WF member 
will be suspended or removed from the WF roll.

19. The WF budget will comprise parts of the budgets of relevant Assembly committees 
(e.g. Youth, Mission, Ministries). It will be under the administrator’s control, advised by 
the consultative council. WF members will be encouraged to give according to their 
means as they would in a local church; their payments will be made into the WF 
budget to relieve its dependency on committee budgets. Any surplus will be paid into 
the M&M Fund.

20. The question was raised about those who are now in the three constituencies, and 
therefore the first potential members of WF. The principle of joining a local church 
first, and then transferring to WF, may be workable in future, but would be more 
difficult to impose on these potential ‘founder members’ en bloc. It may therefore be 
necessary to liaise with certain local churches at strategic points round the country 
and to ask them to act as ‘admitting churches’ simply to get WF off the ground. Even 
though such churches might be admitting people with whom they would then have 
no further contact, this seems preferable to departing from the principle of local 
church roots. 

A
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Financial Outcome 2014

Introduction
1. It is hoped that the URC Trust’s formal and audited Report and Financial Statements

for 2014 will be available for perusal on the URC website by the time Mission Council 
meets. Hard copies will be available on request.

2. The attached table summarises the outturn against budget for the items covered by 
the budget approved in November 2013 by Mission Council.

Income
3. Giving to the Ministry and Mission Fund (M&M) was above budget and it would be 

good if Mission Council members used every opportunity to pass on the thanks of the 
whole Church to each congregation that has risen to the M&M challenge. 

4. Nonetheless the overall giving to the M&M Fund is 1% below that in the previous year, 
continuing the steady trend of the recent past. The resolution passed at the 2014 
General Assembly encouraging every local church to offer 1% above its M&M target 
is an attempt to reverse this trend but it is too early for its impact to be assessed via 
the figures.

5. Overall income was £157k above budget.

Expenditure
6. The average number of stipendiary ministers in 2014 proved slightly below 

expectations, resulting in spending on direct support for ministers falling £194k 
below budget.

7. When reviewing the whole budget in 2012, Mission Council proposed that the budget 
for the Assembly itself should be reduced from £300k to £200k. Although not all the 
consequential changes were popular, the 2014 meeting of Assembly in Cardiff did 
come within the new budget at a cost of £178k.

8. With a number of other savings spread through the budget and effective budget 
discipline, the total expenditure was £279k below budget. 

Overall Position
9. With income above budget and expenditure below, the year showed a useful surplus 

of £441k. This means that the general free reserves of the denomination are higher at 
the start of 2015 than had previously been planned. This is helpfuI, given the decision 
of Mission Council to accept a deficit budget for 2015.  

10. The Finance Committee does not expect all the factors that affected the 2014 financial 
outcome will necessarily recur, but it is aware that there is no mission merit in 
accumulating reserves beyond what the Church needs and will keep the reserves 
position under review.
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