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Basic Information

Contact name and John Ellis, Treasurer
email address john.ellis@urc.org.uk
or 01732 353914

Action required For information.

Draft resolution(s) None.

Summary of Content

Subject and aim(s) To report on the financial outcome relative to budget for 2014.
Main points e M&M income was above budget but below the previous year
o General Assembly costs were held below budget
e Overall expenditure was below budget
e There was a useful surplus of £441k

Previous relevant Budget Papers G1 and G2 at November 2013 Mission Council.
documents

Consultation has
taken place with...

Summary of Impact
Financial Reserves start 2015 higher than previously expected.

External No direct impact.
(e.g. ecumenical)



Financial Outcome 2014

Introduction

1.

It is hoped that the URC Trust’s formal and audited Report and Financial Statements
for 2014 will be available for perusal on the URC website by the time Mission Council
meets. Hard copies will be available on request.

The attached table summarises the outturn against budget for the items covered by
the budget approved in November 2013 by Mission Council.

Income

3.

Giving to the Ministry and Mission Fund (M&M) was above budget and it would be
good if Mission Council members used every opportunity to pass on the thanks of the
whole Church to each congregation that has risen to the M&M challenge.

Nonetheless the overall giving to the M&M Fund is 1% below that in the previous year,
continuing the steady trend of the recent past. The resolution passed at the 2014
General Assembly encouraging every local church to offer 1% above its M&M target
is an attempt to reverse this trend but it is too early for its impact to be assessed via
the figures.

Overall income was £157k above budget.

Expenditure

6.

The average number of stipendiary ministers in 2014 proved slightly below
expectations, resulting in spending on direct support for ministers falling £194k
below budget.

When reviewing the whole budget in 2012, Mission Council proposed that the budget
for the Assembily itself should be reduced from £300k to £200k. Although not all the
consequential changes were popular, the 2014 meeting of Assembly in Cardiff did
come within the new budget at a cost of £178k.

With a number of other savings spread through the budget and effective budget
discipline, the total expenditure was £279k below budget.

Overall Position

9.

10.

With income above budget and expenditure below, the year showed a useful surplus
of £441k. This means that the general free reserves of the denomination are higher at
the start of 2015 than had previously been planned. This is helpful, given the decision
of Mission Council to accept a deficit budget for 2015.

The Finance Committee does not expect all the factors that affected the 2014 financial
outcome will necessarily recur, but it is aware that there is no mission merit in
accumulating reserves beyond what the Church needs and will keep the reserves
position under review.
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