TASK COLOUR KEY MEETING KEY

Assembly Executive

LoS Task Group

GREEN for Restorative Justice Mission Committee

BLUE for White Privilege Mission Council

BROWN for Research General Assembly

PURPLE for combined content

ACTIONS
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Prepare draft of long term plan (LTP)

2020

2021

Task Group (TG) to review LTP

Finalise draft of LTP

Present LTP to Mission Committee

Revise LTP for Mission Committee & Mission Council

Work with C&YWC and YE to involve URC Youth (E.G. in GA session)

Define the additional historical research needed

Invite History Society to undertake the research, incl Whitefield MC minister

Prepare research report for Mission Committee and Assembly Executive
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Revise the apology

Involve Carla G-M, Susan Durber together with John Campbell to bolster WP prog.

Refine WP actions
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Bolster the Restorative Justice sub group

Revise the Restorative Justice action plan

[ Work with C&YWC on marks of a 3i church (to include marks of equality)
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Work with WEW to ensure the LoS message is consistent and integrated

[ Work with Assembly to organise a Table-Talk session

Prepare external plan for CWM, Baptist Union, Ghanaian P

CoE & CTE?

Conduct external

Report on external and its impact on the

Prepare detailed plan for the Syn:

Develop st of materials needed for the Synodycl

Develop the materials needed for the Synod/chu

®

Finalise GA Paper, Resolutions, Process, Consultation

Involve Cascade of Grace group

in the GiM residential and Global RI-BAME Ministers

Prepare interim report for Mission Committee with details of GA paper

Refine GA process and prepare handouts
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Talk to Synod Clerks about the Synod

|Support the Synod LoS Consultation
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Call for for Synod

Prepare for Autumn Synod launch

Develop a group of Synod facilitats

Provide 'help desk' for Synod

Gather feedback from spring Synods and churches

|

Decide on strategy for GA 2021

Prepare report to GA 2021

Further external

GA review and next steps

Prepare review and next steps report for AE
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TASK COLOUR KEY MEETING KEY

Assembly Executive [AE

LoS Task Group |LoS

GREEN for Restorative Justice Mission Committee [mc

BLUE for White Privilege Mission Council |MC

BROWN for Research General Assembly |GA

PURPLE for combined content
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PLANNING

2020

2021

Prepare draft of long term plan (LTP)

Task Group (TG) to review LTP

Finalise draft of LTP

Present LTP to Mission Committee

Revise LTP for Mission Committee & Mission Council

HISTORICAL RESEARCH

Define the additional historical research needed

Invite History Society to undertake the research, incl Whitefield MC minister

Prepare research report for Mission Committee and Assembly Executive
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'WORK WITH URC COMMITTEES & GROUPS

Work with C&YWC and YE to involve URC Youth (E.G. in GA session)

| Work with C&YWC on marks of a 3i church (to include marks of equality)

Work with WEW to ensure the LoS message is consistent and integrated

Involve Cascade of Grace group

in the GiM residential and Global RI-BAME Ministers

REFINE RECOMMENDATIONS

Revise the apology

Involve Carla G-M, Susan Durber together with John Campbell to bolster WP prog.

Refine White Priviege actions
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Bolster the Restorative Justice sub group

Revise the Restorative Justice action plan
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EXTERNAL CONSULTATION

Prepare consultation plan for CWM, Baptist Union, Ghanaian P CoE & CTE?

Conduct external

Report on external and its impact on the programme

Further external as necessary

INTERNAL CONSULTATION

Prepare detailed plan for the Syn:

Develop st of materials needed for the Synodycl

Develop the materials needed for the Synod/chu

Talk to Synod Clerks about the Synod

Support the Synod Lo Consultati
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Call for nominations for Synod

Prepare for Autumn Synod launch

Develop a group of Synod facilitat

Provide 'help desk'for Synod
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|Gather feedback from spring Synods and churches
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'WORK WITH GOVERNANCE MEETINGS (GA, MC, AE, mc)

Work with Assembly to organise a Table-Talk session

Finalise GA programme: Paper, Resolutions, Process, Consultati

Prepare interim report for Mission Committee with details of GA paper

Refine GA process and prepare handouts
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Decide on strategy for GA 2021

Prepare report to GA 2021

GA review and next steps
Prepare review and next steps report for AE
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TASK COLOUR KEY

MEETING KEY

Assembly Executive |AE

LoS Task Group |LoS

GREEN for Restorative Justice

Mission Committee |mc

BLUE for White Privilege

Mission Council |MC

BROWN for Research

General Assembly |GA

PURPLE for combined content
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