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c) Discipline

A key element of this discussion (particularly in the minds of Synod Moderators) is the 
question of the discipline under which elders serve.  At present, as discussion of 
safeguarding has demonstrated, elders count as ‘volunteers’; and as such there is no 
obvious disciplinary process for them, unless the Church devises one.  A code of conduct 
was approved by Assembly 2010, but it has received little publicity, and does not deal with 
the questions of accountability, term of office or circumstances in which a period of office can 
be terminated early.  Non-stipendiary ministers, on the other hand, are subject to the 
ministerial disciplinary and incapacity process, because of their office. 

2.40 This solution would require no amendments to the Basis of Union (other than the 
updating of the guidance on Presidency referred to in Resolution 1(a), which is not an 
amendment to the Basis).

2.41 The United Reformed Church rightly values its eldership.  It has been suggested that 
instead of meeting the need for presidency at the sacraments in our churches by using the 
ministry of elders, the creation of more ministers might appear to devalue the elders we 
have.  This is illogical; the need for elders’ ministry remains. We usually rejoice if an elder 
feels the call to stipendiary ministry: why should this be different?  The task of ‘giving an 
account of the faith that is in us’ is one for all Christians – church members and elders –
not simply ministers.  Where that is done most effectively, churches grow.

2.42 Taking all this into account, the committee recommends that further attention be 
given by the ministries and education and learning committees to the possibility of 
expanding the concept of non-stipendiary ministry to include once more the original 
pattern of team non-stipendiary ministry (Resolution 6). The ministries committee 
already has a working party on non-stipendiary ministry, and the education and learning 
committee has spent much time in the last few years in adjusting to new requirements in the 
common awards for stipendiary ministry candidates. 
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Draft accounts 2015 
Coverage
1. In Assembly years, when Mission Council meets in March, it is too soon to provide 

audited accounts to Mission Council. Instead an unaudited summary of the outturn 
against budget for the central Church areas of income and expenditure is provided:
this is attached for 2015. The relevant budget was approved by Mission Council in 
November 2014. 

2. The full audited accounts will be available for General Assembly.

Income
3. Income from local churches to the Ministry and Mission Fund (M&M) was above 

budget in 2015 but still represents a fall of 0.8% on the level of giving in 2014. 

4. The period for which Mission Council requested synods to supplement the Ministers 
Pension Fund has now come to an end. Synods actually contributed £86k more than 
was requested in 2015. This is not only helpful in financial terms but also valuable 
evidence in persuading external parties who find Church finances puzzling that all 
parts of the Church are firmly committed to supporting ministers in retirement.

5. With investment income also significantly above budget, total income in 2015 was 
£313k over budget.

Expenditure 
6. Expenditure on stipends was under budget due to a slightly lower average number of 

ministers in service than expected. With retirement dates now very flexible, this 
number is even more difficult to predict than in the past. Stipends and related 
payments nevertheless still represented 75% of total actual expenditure.

7. By contrast, the number of ministerial students was higher than originally anticipated 
and so the costs of initial training for ministry (EM1) were above budget. General 
Assembly has made clear that it does not want this budget line capped.

8. Overall expenditure was in line with budget at £20.8m.

Overall Position
9. With income above budget and expenditure in line with budget, an expected small 

deficit was turned into a surplus of £159k. This is added to the Church’s general 
reserves.      
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